
 
 

Three strategic themes 
 

1. New Models of Care 
2. Controlling Cost and Enabling Change 
3. Sustainable Communities and Social Care Market 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Theme 1 – New Models of Care 
 New models for equipment, assistive technology, community alarms and response services 
 Ensuring value for money; commissioning reviews, de-commissioning and commissioning activity 

(including prevention services) in line with ASC savings  
 Through plan, do, study, act (PDSA) develop new pathways, processes and procedures for new model of 

delivery e.g. Intermediate Care 
 Engagement; embed service users, carers and families in all elements of the commissioning cycle and 

across ASC business 
 Improve and maintain quality standards of accommodation 

 
Theme 2 – Controlling Cost and Enabling Change 
 Commitment at Resource Allocation Panel, Deep Dive reviews and Valuing Care 
 Decommissioning activity e.g. ILC; Advocacy services 
 Electronic Call Monitoring 
 Flexible Contracting arrangements (ISF’s) 
 Model joint funding tool for top 20 high cost packages for non CHC clients  
 Fee increase during a period of intense financial challenge 

 
Theme 3 – Sustainable Communities & Social Care Market 
 Mobilisation of Community Based Services framework; 

– Setting of guarantee 
– Complex needs supported living arrangements 

 Implement new framework for Residential & Nursing on behalf of WMBC and WCCG 
– Changes to FNC arrangements (1 August) 

 Review of respite and day care services for complex clients  
 Remodel and tender DPSS  
 Commission housing floating support services across localities for adults with complex 
 Work with our local Healthwatch 
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