_ JOB DESCRIPTION (JD)
8. Walsall Council AND EMPLOYEE

SPECIFICATION (ES)

JOB TITLE: Tree Inspector / Team Leader
GRADE: G7 SERVICE AREA: | Clean & Green Services
JOB CODE: EE135TREGY
REPORTS TO: | Environmental Depot, LOCATION: Mobile worker

Pelsall Road Borough wide
SPECIAL 37 hours — Monday to Sunday working, required to manage in

CONDITIONS: | accordance with local arrangements across clean and green operations.
Annualised hour contract with annual leave commitments calculated in
hours. Core hours tend to operate between a Monday to Friday work
pattern.

Standby / Call Out Duty — required to be part of the operational stand by
arrangements rota to support out of hours operations and weekend
duties. Stand By Payment in accordance with agreement and subject to
future review in accordance with corporate pay structures and pay and
grading.

Flexible working scheme - required to operate flexible work patterns to
meet the operational demands of the service including but not limited to —
early morning starts, cover for end of day operations, lunch time cover
arrangements..

Out of hours working — Contractually required to attend meetings
outside of core hours from time to time e.g. Neighbourhood Committees,
working groups, friends groups, tree wardens, area partnerships, public
events, emergency out of hours response, etc. Out of hours duties - time
off in lieu (TOIL) for any time worked over 37 hours

Mobility — Car user allowance - the post holder must meet the mobility
requirements of the post

This post is covered by the Government’s Code of Practice on the English
Language Fluency Duty for public sector workers.

1. Main purpose of the job role:

This position requires a strong working knowledge of arboriculture and Urban Forestry. As
the Arboricultural Surveyor the duties would primarily include:

e Providing a specialist customer focused arboricultural service
e Surveying, and managing and maintaining the Tree Inventory database
e Advising customers on the management of the Councils tree stock

Duties may also include from time to time the need to assist in non-arboricultural operations,
providing support to other departments on projects and peaks in demand.

2. Role specific duties and accountabilities:

Responsible over:




¢ Environmental staff — Arboriculture Operations
e Agency staff from time to time
e Tree wardens & friends groups (and other voluntary bodies).

ARBORICULTURE:
The following points describe the main responsibilities of the role;

a) To operate and provide services in accordance with the ‘Urban Forestry Strategy’ for
the Council.

b) The day to day surveying of Walsall's tree stock which includes tree risk management
decisions and prioritisation.

c) Assist in the management of all arboricultural operations within the geographical area
of Walsall Council and beyond where appropriate.

d) Assistin the management, supervision and maintenance of the Tree Risk
Management programme for the council’s tree stock. Walsall's tree stock as
individual trees, groups and woodlands (as in the Urban Forestry Strategy)

e) To survey/assess woodlands and assist with preparing management plans and
making bids for funding

f) To make specific recommendations after appropriate inspection on any and all high
amenity trees in accordance with all relevant national standards and local policies.

g) Represent the council on arboricultural matters at public meetings, site inspections,
consultations, etc.

h) To ensure, via routine supervisory management, that all tasks are completed to Client
satisfaction and to maintain all relevant arboricultural standards in accordance with
the Councils Urban Forest Strategy..

i) Assist in the preparation of quotations/tenders/estimates and ensure any such work is
carried out profitably.

j) To assist in ensuring that urgent tree works requests are dealt with in a prompt and
safe manner any such works are appropriately recorded.

k) To assist in ensuring that all enquiries are dealt with promptly and within the councils
timescales.

SYSTEMS MANAGEMENT:

e To use and maintain data management systems such as Alloy, Mayrise, Ezytreev or
any other adopted systems deployed by the council in the delivery of the service.

e To manage tree work commitments in accordance with Permit Schemes (Part 3 -
Traffic Management Act 2004) including but not limited to — permit applications for
tree works, closing permits, variations to permits, retrospective emergency works.

e To assist in daily, weekly, monthly and cyclical (5 years) planning of tree operations to
ensure pro-active management of works. Risk based approach (Zone




e To maintain appropriate records including / not limited to: timesheets, leave requests,
tachographs, job sheets/tickets, customer enquiries, accident reporting & recording,
defect reporting & recording, vehicle/machinery maintenance sheets, self certificates,
incident reports, electronic recording systems, COSHH sheets, RIDDOR records, risk
assessments, work tickets and the Councils tree management records, amongst
others.

RESPONSIBILITY FOR FINANCIAL & PHYSICAL RESOURCES:

e Responsible for ensuring resources are effectively deployed to ensure value for
money and cost effective service delivery including: use and maintenance of fleet,
plant and equipment / materials / deployment of human resources, personal
protective equipment management, maintenance and issue.

e To manage, control and be responsible for small delegated budgets in accordance
with Financial Regulations, standing orders and Contract Procedure Rules.
Accountable for delivering planned service outputs within the cash limited budget
allocated.

¢ Responsible for assisting in the monitoring of financial performance in conjunction
with Operations Managers and Finance team on a monthly basis.

e Assisting in the procurement of works, ordering works, delivery of projects.
HUMAN RESOURCE MANAGEMENT

¢ Required to undertake daily planning of works including work orders, work
scheduling, in order to optimise efficiency and ensure daily allocation of work is
completed within the scheduled time period and ensure resources are deployed
effectively on site to optimise outputs and quality standards

e Facilitate & support Managers in the supervision of operational workforce to provide
an efficient & effective service to customers, maintaining high levels of discipline,
moral and work standards. To manage a small workforce of circa 6 to 12 staff.

e To assist in the management of staff attendance in accordance with the Corporate
Sickness Policy and Procedures in order to improve staff attendance and cost
efficiencies of the council, including undertaking return work interviews.

e Responsible for managing human resource in accordance with the council’s
procedures and Human Resource & Development Team, including code of conduct
for employees, disciplinary, grievance, leave arrangements, equal opportunities, work
life balance.

e To assist in the induction and development of new employees including temporary
and agency workers in accordance with council procedures.

e To manage the performance of the team(s) for which the jobholder is responsible,
and to respond and deal with weak/poor performance.

HEALTH & SAFETY:
¢ Informing the policy-makers what resources are needed to meet their teams

obligations for health and safety matters, including providing equipment, clothing and
training;




Assess / supervise in accordance with ‘Safety at Street Works and Road Works Code
of Practice’ (Chapter 8) Responsibility to make proper arrangements for design
(including planning and risk assessment) and management (including supervision) of
the works.

Supporting the policy-makers in promoting our health and safety management
system;

To ensure accidents, incidents and violent incidents (including near misses) are
reported, recorded to assist in ensuring effective controls are implemented to
minimise or eliminate risk.

Protective clothing/uniform to be worn at all times to promote a positive image of the
Service Area and comply with Health & Safety regulations.

Take reasonable care for their health and safety and that of other people who may be
affected by what they do (or neglect to do) while at work;

Not intentionally or recklessly interfere with, or misuse, anything provided in the
interests of health, safety and welfare (for example, protective clothing, first-aid
equipment and machinery guards);

Always follow relevant procedures to avoid health and safety risks, and consult their
line manager on any areas of concern. Including operating in accordance with
reversing assistant procedures, manual handling, depot safety rules and procedures

Maintain tools and equipment and vehicles in good condition and report any risk or
problem to their line manager (employees must use equipment or materials for their
proper purpose only);

To work in accordance with industry related policies and procedures

CUSTOMER FOCUS:

To ensure services are responsive, high quality and customer focused and are
delivered at an economic rate that represents Best Value.

To ensure effective liaison and foster good working relationships with all current and
potential internal and external service providers/users i.e. contact
centre/public/elected members, user groups, voluntary sector, anti-social behavioural
unit, emergency services etc.

To pro-actively work with the “Tree Wardens’ to deliver a customer focused service
that meets the needs of local communities and neighbourhoods.

Maintain customer satisfaction and ensuring enquiries and complaints are dealt with
in a polite, timely and effective manner through communication channels such as
Customer Relations Management Systems and correspondence management
systems, telephone enquiries, letters, e-mails and face to face communication.

TRAINING AND DEVELOPMENT:

To operate in accordance with corporate performance management and staff
development processes such as individual performance management / employee
performance appraisals and the Management Competency Frameworks and
associated initiatives
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The postholder is responsible for his/her own self development on a continuous basis
and for developing and maintaining a substantial body of up-to-date knowledge of the
specialist area and a detailed generalist knowledge across a wide spectrum of related
fields, and as such will be expected to undertake suitable development and training.

To promote the development of a confident learning culture within all service areas for
which the jobholder is responsible, including the requirement that all staff have and
achieve personal/professional development plans that are integrated with the Service
Plan.

To enhance own performance, working constructively with the line manager to identify
personal strengths and agreeing action in relation to development needs

3. Corporate duties and accountabilities:

The post holder will comply with and promote the Council’s Health, Wellbeing and
Safety at Work policies and ensure these are implemented effectively within his/her
areas of responsibility.

Through personal commitment and clear action, the postholder will promote the
Council’'s employment policies, with particular reference to diversity, equality of access
and treatment in employment, service delivery and community involvement. To
support/develop a working culture within these services that reflects the corporate
vision.

Ensure that the services provided aligned to the Council strategy, vision, aims,
objectives, priorities and continuous improvement programme and play their part in
achieving these. This includes compliance with Standing Orders, Financial
Regulations, Code of Conduct and the Councils Policies and Procedures.

This job description sets out a summary of the duties and accountabilities of the role. It
is not intended to be exhaustive.




L’ Walsall Council

JOB TITLE

GRADE

Using the Job Description consider what essential behaviours, abilities and
knowledge are required by a person to perform each of the main activities and
accountabilities of the job safely and effectively.

Indicate
when
Assessment
is possible:
at
Application
form=A
interview=|
both=A/I
test=T

WEIGHT
CODE
shows
relative
importance
Low=1
Medium=2
High=3

Behaviours: refer to corporate behaviours document

Professionalism - Actively seek ways to prevent over-complication or
confusion of service delivery through innovation, being open to change and
the removal of barriers including challenging negative behaviours.

Leadership - Leads by example, optimising those resources allocated,
Communicates clearly taking account and welcoming feedback. Takes a
positive and resilient approach to change understanding the longer-term
vision of the Council and/or service areas.

Not
Applicable

Accountability - Adopt a ‘can do’ attitude in the work that | deliver taking
accountability for my own performance and development and responsibility
for my actions and decisions. | will demonstrate inclusivity and promote the
values of diversity and equality.

Transparency - Work with others to reach a common goal; sharing

information, supporting colleagues and searching out expertise and
solutions from relevant partners and/or communities we serve.

Ethical - Aware of own impact on others through valuing openness,
treating everyone with respect and listening carefully to understand the
views of others in order to build trust.

Abilities/Skills: (refer to JE guidance document)

1. Communicate with people — the ability to demonstrate good
communication skills, explain people expectations, build team spirit,
support and care for others, develop self insight including awareness of
strengths and weaknesses.

. Achieve outcomes for customers and communities — the ability to
demonstrate customer satisfaction, work towards better outcomes,
complaints handling, internal and external customers and demands,
responsibility towards the wider community and environment.

Knowled g e/Ex pe rience: specify type, level and qualitative (not quantitative required); if any.

3. Industry knowledge - Be able to demonstrate experience in the
service sector (public or private sector) with theoretical, practical and
procedural knowledge across one or more of the following disciplines -
arboriculture, tree inspections, Urban Forestry



https://go.walsall.gov.uk/about_the_council/jobs_and_careers/walsall_councils_behavioural_framework_proud_to_be_a_manager

. Manage your resources and plan for high performance to gain the
maximum benefit — the ability to demonstrate human resource
management, financial management and use/deployment of physical
resources. Application of policies and procedures, more for less,
forward planning, project management

. Quality Management — Understanding of and contribute to the
operation of a Quality Management System including ability to use
information technology e.g. Ezytreev, Mayrise systems

. Health and Safety - Understanding of health and safety management
systems, health and safety requirements relating to post.

. General:
e The ability to demonstrate the range of competencies set out within

the Job Description
The post holder must possess relevant experience in the
arboriculture industry.
Practical industry knowledge and experience in environmental
services, including experience in Urban Forestry, tree inspections,
arboricultural practices

QU alification: specify any qualifications that are a minimum requirement, please include any equivalent
qualifications that would be deemed acceptable or if this can be obtained through on the job experience.

Arboriculture — Level 3 Tree Inspection Certificate or equivalent

Post holder must attain IOSH accreditation (Institute of Safety & Health), but
hold a current appropriate health and safety qualification

Full UK driving licence

Basic level of information technology / systems

Attain Street Works — Signing, Lighting, Guarding (Supervisor
Qualification)

Other Essential Requirements

An awareness of, and commitment to, equality of opportunity

Awareness of, and commitment to, confidentiality and handling data

NOTE: The ability to communicate verbally with customers and provide
advice and/or information in accurate spoken English is essential for the
post

Prepared by: Dave Roberts




